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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2016
VA PHUONG HUONG NAM 2017

Kinh trinh: PAI HQI PONG CO PONG

- Can cir Nghi quyét ciia Pai Hoi dong cé dong thuong nién nam 2016 ciia Cong ty Co
Phan Xay dung & Giao thong Binh Duong thong qua ngay 15/04/2016.
- Can cur ké hoach hoat déng san xuat kinh doanh ndm 2016 da dwoc Pai hi dong co
dong nhat tri thong qua.
H¢i dong quan trj (HPQT) Céng ty C6 Phan Xay Dung & Giao Thong Binh Duong
(BECAMEX BCE) xin bao cao mot so hoat dong chinh ctia Coéng ty trong nam 2016 vai ket
qua dat duogc va chua dat dugc nhu sau:

|. PANH GIA CHUNG VE TINH HINH HOAT PQNG KINH DOANH CUA CONG
TY CO PHAN XAY DUNG & GIAO THONG BiNH DUONG

Nam 2016 van la mot nam day kho khin khi nén kinh té Viét Nam dat mc ting trudng
GDP 14 6,21%. - thip hon mirc ting 6,68% cta niam 2015 va khong dat muc tiéu ting truong
6,7% dé ra, nhung trong bdi canh kinh té thé giéi phuc hdi chdm hon du bao, gia ca va
thwong mai toan cau giam; trong nudc gip nhiéu kho khin do thoi tiét, moi trudng dién bién
phtc tap. La mdt doanh nghiép hoat dong trong linh vuc thi cong xay dyng va kinh doanh
bét dong san, Cong ty C6 Phan Xay Dung & Giao Thong Binh Duong di bi anh huéng rat
16n béi cac tac dong cua nén kinh té trong nude va qudc té.

Trong bdi canh d6, Hoi ddong quan tri BECAMEX BCE ¢ ging hoan thanh trong
trach ciia minh trong viéc hoach dinh chién lugc trong tam, chi dao Ban Téng giam ddc trién
khai nhiéu giai phap linh hoat dé thuc hién ké hoach kinh doanh d3 duoc PHPCPD thudng
nién nam 2016 théng qua.

Két thiic nam 2016, hoat dong san xuat kinh doanh cua Cong ty dat duoc két qua sau:

STT Thuc hién 3 Piéu chinh theo NAM 2016 Tyle | Ty 1@
Chi tiéu v Zo‘i’g nam - cidm toan Nha TH2016/ | TH2016/
nuwoc Ké hoach Thyc hién | KH2015 | KH2016
Doanh thu 507.524.664.275 862.102.062.196 | 169,86% | 169,04%
1 | thudn vé BH va 225,004 310.948.332.178 | 510.000.000.000 0200z 0070 VA0
cung cap DV
Toéng loi nhuan
s | Keroantuge | 33-225.566.948 16.989.301.740 | 32.600.000.000 | 19821943042 |  59,66% | 60,80%
thué
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Loi nhuéan sau
thué :

- LNST chua
phan phéi nam
2016

- LNST chua
phén phéi nam
2015

25.202.158.539

13.251.655.357

25.428.000.000

15.443.470.609
13.251.655.357
28.738.960.724

114,03%

113,02%

Lai co ban trén

cd phiéu 840

847

957

I1. HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2016

1. Thong tin vé thanh vién Hdi ddng quan tri (HPQT):

S6 lwong thanh vién HPQT gdm 5 thanh vién, trong d6 01 thanh vién kiém nhiém

chic danh Tong giam ddc tai cong ty.

STT Thanh vién HDQT Chucvu | Ngaybat [ S0 buoi Tylé |Lydo khong
dau / hop tham du
khong tham
con la du
TV
HDQT/
1 |Ong Quang Van Viét Cuong  [Chu tich 12/06/2015 6/6 100%
HDQT
2 |Ong Nguyén Kim Tién Pho CT 19/04/2012 6/6 100%
HDQT
N .
3 (Ong Lé Tuén Dii R —_— 19/04/2012 6/6 100%
4 Ba H6 Minh Diém Thiy TV.HPQT [19/04/2012 6/6 100%
5 [Ba Lé Thi Diéu Thanh TV.HDQT [19/04/2012 6/6 100%

2. Cac nghi quyét ciia Hoi dong quan tri

‘ Trong nam 2016, HDQT da tién hanh 06 phién hop chinh thirc dé thong qua cac van
dé lién quan dén hoat dong san xuat kinh doanh, hoat dong dau tu du an, van dé vé nhan sy,

cu thé nhu sau:

STT| S0 Nghi quyét/ Quyét dinh Ngay Noi dung
1 | 01/2016/ NQ-HBQT 25/02/2016 “Thong qua két qua hoat dong kinh
doanh ndm 2015.
-Théng qua ké hoach san xuat kinh
doanh ndm 2016.
2 | 02/2016/ NQ-HbQT 25/02/2016 - Théng qua k& hoach t chirc Pai
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hdi c6 dong thuong nién nam 2016.

3 | 03/2016/NQ-HDQT 250042016 | Tang qua két qua hoat dong kinh

doanh Quy I nam 2016.

-Thong qua vigc chét danh sach dé
tl}uc hi‘én chi tra co tirc nam 2015
bang tién mat.

4 | 04/2016/NQ-HDQT 04/08/2016 | Tpang qua két qua hoat dong kinh

doanh 6 thang dau nim 2016.

5 | 05/2016/NQ-HbQT 14/11/2016 _Théng qua chuyén nhugng quy@n sir

dung dit cho 16 dat HL- E16 tai Khu
dan cu Hoa Loi, phuong Hoa Phu,
thanh phé Thu Dau Mét, tinh Binh
Duong” cho Céng ty CP Kinh doanh
& Phét trién Binh Duong (TDC).

-Théng qua két qua hoat dong kinh
doanh Quy III nam 2016.

cac phong ban.
- Thong qua két qua hoat dong kinh
doanh 10 thang dau nam 2016.

Ngoal ra, trong mot s6 phién hop HDQT mé rdng con cd sy tham gia cuia Ban Tong
giam dbc, Ban Kiém soat, Trudng — phd phong cac phong ban ciua Cong ty .

3.Thi lao va chi phi hoat ddng ciia Hoi dong quén tri.

Nam 2016, Cong ty da thuc hién chi tra thu lao cua ndm 2015 cho cac thanh vién Hoi
Dong Quan Tri va Tb thu ky Cong ty v6i tong sb tién 1a: 252.000.000 dong. Trong do:

- Hoi dong quén tri: 146.160.000 dong

- Ban kiém soat: 65.520.000 dong

- To thu ky: 40.320.000 dong

I1l. KET QUA GIAM SAT POI VOI TONG GIAM POC PIEU HANH VA CAN BO
QUAN LY KHAC

Ban Tong giam dbc da thuc hién cong tac diéu hanh dung theo chirc niang, nhiém vy,
quyén han theo quy dinh cua biéu I¢ Cong ty. Chu dong xir Iy kip thoi cac van de phat sinh
trong cong tac qUan ly, diéu hanh, dé ra nhiing bién phap tich cuc dé thuc hién tét nhat
nhiém vu san xuat kinh doanh trong nam.

Cac van dé thudc tham quyén HDQT déu dugc Tong giam ddc bao cao HPQT xem
xet va quyet dinh. Cac thanh vién HDQT deu duoc thong tin kip thoi ve tinh hinh hoat dong
san xuat kinh doanh cua BECAMEX BCE.
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7 Ngoéi, ra, gai cac cudc hop dinh ky cua H(f)i, d@)ng quan tri déu ¢ su tham gia cua Ban
tong giam doc dé bao cao tinh hinh thuc hién két qua kinh doanh va lang nghe nhing chi
dao dinh hudéng tir Ho1 dong quan tri.

IV. PHUONG HUONG HOAT PONG VA KE HOACH SAN XUAT KINH DOANH
NAM 2017:

~ Cén cilr két qua kinh doanh ndm 2016 va tinh hinh thyc té, HDQT dy kién dua
ra ké hoach nam 2017 nhu sau:

STT CHI TIEU KE HOACH THUC HIEN
1 | Vondiéulé 300.000.000.000
2 | Doanh thu thuan 510.000.000.000
3 | Loi nhuan trudc thué 32.600.000.000
5 | Loi nhuan sau thué 25.428.000.000
7 | Du kién chia co tuc 7%
8 | Ty suat loi nhuan sau thué trén 8.48%
von diéu 1é

Trén co s& dinh hudng cac ké hoach chi tiéu dé ra, HDQT Coéng ty C6 Phan Xay Duyng
& Giao Thong Binh Duong da thé)ng nhat mot sé nhiém vu trong tam can thuc hién trong
nam 2017, cu thé nhu sau:

- Tiép tuc xay dung chién lugc phat trién ngudn nhan luc cua Cong ty.

- Trong linh vuc kinh doanh bit dong san, can da dang hoa san pham voi gia ca phu
hop, phat trién dich vu bt dong san nham dap tmg yéu cau thi truong, giam hang ton kho,
kiém soat tinh hinh thu hdi cong ng khach hang.

- Tang cuong cac hoat dong cham séc khach hang, dam bao gitr virng thi truong
truyén théng.

- Tang cuong cac hoat dong nghién ctu, danh gié thi truong, thu thap théng tin dé xéac
dinh cac thi truong trong tdm, nim bat va lva chon co hoi tham dy dau thau cac cong
trinh ¢ quy md 16n hon, diéu kién thi cong tét hon.

- Tang cuong dau tu may mac, thiét bi dap ang mo hinh qUan ly truc tiép cac cong

trinh ¢6 quy mo 16n. Khai thac t6i da nang luc thiét bi thi cong. Thi cong cong trinh diing tién
d6, dam bao chét lugng.

- Tap trung thuc hién céc giai phap thanh toan thu hoi céng no, dic biét 1a cac du an da
hoan thanh ban giao.

- Xac dinh cbng tac quan tri cong ty tét sé gitp thu hat dau tu tét, giam chi phi dau tu
cling nhu ting hiéu qua hoat dong kinh doanh. Pé thuc hién diéu nay, ngoai viéc ap dung
Quy ché quan tri cong ty di ban hanh, HPQT da thuc hién viéc phan cong cong viéc cho
tng thanh vién chju trach nhiém va thuc hién chic ning nhiém vu cu thé cua minh: chién
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lugc phat trién, tai chinh, nhan su ... giap HPQT x4y dung nhilng dinh hudéng mang tinh
quyét dinh cho hoat dong cua Céng ty.

Tran trong./.

TM. HOI PONG QUAN TRI

”NG VAN VIET CUONG
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