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BAO CAO KET QUA KINH DOANH NAM 2016
VA KE HOACH KINH DOANH NAM 2017

Kinh trinh: PATI HQI PONG CO PONG

- Can cir Nghi quyét cia Pai Hoi dong cé dong thuong nién nam 2016 ciia Céng ty Co
Phan Xay dung & Giao thong Binh Duong thong qua ngay 15/04/2016.

- Can C,‘LZ’ ké hoach hoat dong san xuat kinh doanh nam 2016 da dwoc Dai héi déng co
dong nhat tri thong qua.

Hoi dong quan trj (HPQT) Céng ty C6 Phan Xay Dung & Giao Thong Binh Duong
(BECAMEX BCE) xin bao cao mot so hoat dong chinh ctia Coéng ty trong nam 2016 vai ket
qua dat duogc va chua dat dugc nhu sau:

A. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016:

I/ Pdnh gid chung vé tinh hinh hoat déng kinh doanh nam 2016
1. Tong quan cac cong trinh Cong ty thi céng trong ndm 2016:
+ Chu dau tw nuréc ngoai:
e Nha xudng Cong ty TNHH NOI THAT GO PHU BINH
e Nha xuong Cong ty TNHH ECCO
e Nha kho Cong ty ALKANA
e Nha kho Cong ty Japan Vi¢t Nam Forging
e Bao tri Sales Gallary- Tokyu Binh Duong
+ Tong Céng ty Pau Tu & Phdt Trién Cong Nghiép-TNHH MTV:
e Nha don tiép — Khu di tich Ta Thiét, Loc Ninh, Binh Phuéc
e Nha cong vu tinh Binh Duong (B2M)
e Nha hang & dich vu (B2A)
+ Chu dau tw khdc:

e Thi cong xay dung cong trinh, cung cap + lap dat bom sinh hoat va diéu hoa khong khi -
Dia diém ki€m tra hang hoa tap trung Quoc 10 13

e Nha ¢ an sinh xa hoi Becamex — Khu 3 Khu dinh cu Viét Sing (Toa nha K1)
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e Nha ¢ an sinh xa hoi Becamex — Khu 3 Khu dinh cu Viét Sing (Toa nha K2)
e Nha ¢ an sinh xa hoi Becamex — Khu 3 Khu dinh cu Viét Sing (Toa nha K3)

e Dudng giao thong néng thén Ap Can Giang

2. Bang két qua hoat dong san xuit kinh doanh nim 2016:

Két thiic nam 2016, két qua kinh doanh dat dugc nhu sau:

STT

Chi tiéu

Thuc hién nim
2015

Piéu chinh theo
Kiém toan Nha
nuwoc

NAM 2016

Ké hoach

Thuc hién

Ty 1
TH2016/
KH2015

Ty 18
TH2016/
KH2016

Doe}nh t‘hu
thuan ve BH va
cung cap DV

507.524.664.275

310.948.332.178

510.000.000.000

862.102.062.196

169,86%

169,04%

Tong lgi nhuan
ké toan trudc
thué

33.225.566.948

16.989.301.740

32.600.000.000

19.821.943.042

59,66%

60,80%

Loi nhuan sau
thué :

- LNST chua
phan phéi nam
2016

- LNST chua
phan phéi nam
2015

25.202.158.539

13.251.655.357

25.428.000.000

15.443.470.609
13.251.655.357
28.738.960.724

114,03%

113,02%

Lai co ban trén
c6 phiéu

840

847

957

Téng doanh thu dat
169,04% ké hoach.

Loi nhuan truéc thué dat 19.821.943.042 dong, giam 40,34% so voi ndm 2015 va
dat 60,80% ké hoach.

Loi nhudn sau thué dat 28.738.960.724 dong, tang 14,03% so v6i nam 2015 va dat
113,02% ké hoach.

Lai co ban trén cb phiéu: 957 dong /co phiéu .
DPanh gia chung trong nim 2016, Cong ty BECAMEX BCE van dam bao dugc cac

yeu t6 sau:

+ Bao toan dugc vén Chu so hitu,

+ Kinh doanh c6 1ai, dam bao loi ich cta cac nha dau tu.

+Pam bao cac quyén loi, lgi ich cua nguoi lao dong.

862.102.062.196 dong, ting 69,86 % so v4i nim 2015 va dat

+ Pam bao thuc hién ding nghia vu thué va cac nghia vu khac déi vai nha nuéc.

+Dam bao muc chi tra co tirc nam cho c6 dong 1a 8% (dat 114,28% ké hoach so voi
Nghi quyét PHPCP niam 2016 thong qua 1a 7%). Ly do 1a Cong ty da diéu chinh s liéu so
sanh theo Bién ban Kiém toan Nha nudc thang 9/2016 lién quan dén viéc ghi nhan doanh thu
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va gia Vf)ﬂ cac cong trinh xay dung cho cong ty Becamex IDC da ban giao va dua vao sur
dung. Dan dén Loi nhuan sau thué chua phan phoi nam 2015 1a 13.251.655.357 dong.

- Ngoai ra, trong ndm qua, cong ty ¢6 chuyén nhuong Du an bat dong san Hoa Loi tai
phuong Hoa Ph, thanh phd Thi Dau Mét, tinh Binh Duong cho cong ty CP Kinh doanh &
Phat trién Binh Duong (TDC) véi doanh thu cua du an nay 1a 422.056.052.770 dong (chiém
49% doanh thu nim 2016) trong khi loi nhuan cua dyu &n nay chi c6 3.200.012.770 ddng
(chiém 21% lgi nhuan nam 2016). Loi nhuan du &n nay it 12 do BCE chua hoan tit cac thi tuc
phap 1y dé trién khai du 4an theo tién d6 hop dong di ky véi Chu dau tu nén cbng ty budc phai
chuyén nhuong du 4n nady ma khong cé loi nhuan nhiéu.

3. Biéu dé so sanh sw ting trwéng cia BECAMEX BCE tir nim 2012 dén nim 2016

STT | Thong tin tai chinh Nam 2012 | Nam 2013 | Nam 2014 | Nam 2015 | Nam 2016

1 Téng tai san 734.952 767.186 950.083 1.797.546 1.264.063

2 Ngu6n von chu s& 373.937 372.017 350.896 352.516 356.053
huou
Trong do: \Vén diéu 300.000 300.000 300.000 300.000 300.000
lé

3 Téng doanh thu 719.464 762.567 611.372 818.572 862.102
thuan

4 Loi nhuan sau thué 51.553 47.055 21.422 25.202 28.738

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai san:

Téng tai san co 1.264 ty ddng. Ngoai nhiing tai san hi¢n hiru, dang cht y la khoan ng
phai thu 658,7 ty dong chiém 52,119% tong tai san.

Hang tdn kho 550,6 ty ddng chiém 43,56% tong tai san.

Céc cong trinh di va dang thi cong ciing chiém ty I¢ rat cao vi thé chi phi do dang cac
cong trinh ciing chiem ly 1€ cao.

4.2 Tinh hinh n¢ phai tra:

Tong nguon vén 1.264 ty dong. Ngoai ngudn von chu s hitu: 356 ty dong con lai la
cac khoan vay ngan han va no phai tra khac.
5. Thuc hién nghia vu vei Ngan sach Nha nworc: o
Trong nam 2016, Cong ty BCE da nop vao Ngan sach Nha nuoc voi so tien:
18.966.382.493 dong.

6. Phuc lgi xa hoi:
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Nhing hoat dong cu thé ma cong ty d thuc hién trong nim qua la:
- Ung ho dé phat thuong I€ tong két nim hoc 2015-2016 cua Truong Nguyén Du:
10.000.000 do6ng.
- Ung ho quy phong chong thién tai cho UBND TP Thi Dau Mot voi sb tien:
30.153.760 dong.
- Ung ho déng bao bi thién tai (ndp Cong ty Becamex): 4.280.000 déng
- Ung ho d6ng bao mién Trung sé tién: 32.587.308 dong
7. Nhirng cai tién vé co ciu té chirc, chinh sach, quan ly:
7.1.Vé co cau t6 chuc
~ Thuc hién cai tién co cau to chic: trong ndm 2016, cong ty da b6 nhiém mot sb vi tri chu
chét, dao tao doi nga can bo ky su tre, nang dong sang tao trong dieu hanh, quan ly san xuat kinh
doanh.

Tinh dén hét ngay 31/12/2016, tong sb nguoi lao dong cua BECAMEX BCE la: 212
nguoi ( Lao dong nir: 21 nguoi, lao dong nam: 191 ngudi ). Ty 1é nam, nix chénh léch nhiéu la
do dic thu hoat dong san xuat kinh doanh cia BECAMEX BCE. Trong do:

+ Trinh d6 trén dai hoc (Tién si, thac s7): 1 nguoi

+ Trinh d6 Pai hoc  : 87 nguoi

+ Trinh d6 Cao ding : 13 nguoi

+ Trinh d6 Trung cip : 22 nguoi

+ Trinh d6 khac : 89 nguoi

7.2. V& chinh sach, quan ly:

Trong ndm vira qua BCE da dan hoan thién cac quy trinh lam viéc, phan cong rd rang
nhiém vu quyen han cu thé cho moi phong ban, cdc Phd Tong giam doc phu trach, Ké toan
truong, Chi huy truong cong trinh...

Hoan thanh cac quy trinh quan Iy chat luong cho hoat dong thi cong xay dung (Quy ché
Quan ly va sir dung Vit tu, thiét bi, cdng cu tai cong trudng; Quy ché DAu thau, lya chon nha thau
phu)

Xay dung h¢ thong cong nghé thdng tin (phan mém Portal Office 7) ap dung cho toan
Cong ty, giam tdi da viéc st dung van ban bang gidy, dam bao thong tin nhanh, chinh xéc, hiéu
qua.

Tuan thu chat ché vé “ Cong tac quan 1y chat luong cac cong trinh xay dung ” . Kiém
tra chat che tur nguyén vat liu dau vao, trong qua trinh thi cong, nghiém thu ndi bd khi cong
trfinh hoan thanh, dén khi chu dau tu nghiém thu va ban giao cong trinh. Vi vay, cac cong
trinh cong ty thi cong déu dam bao tién do, chat lugng theo dung hop dong da ky két.

Tat ca cac bo phan cua Cong ty hoat dong déu cé quy ché riéng va tuan thu theo Diéu
I& hoat dong chung cua Céng ty.
B. PINH HUONG HOAT DONG NAM 2017.

Tinh hinh thé gii nam 2017 duy bao tlep tuc dién bién phurc tap; kinh té thé glO’l co
thé tang cao hon nam 2016 nhung van phuc hoi cham, khong déng déu va con nhiéu rui ro.
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Trong diéu kién thi truong kho khin nhu hién nay dbi voi linh vuc xay dung va bat dong san, dé
ton tai va phat trién, BECAMEX BCE phai tiép tuc bao dam san xuét va diy manh cac mat hoat
dong, cai tién cong tac quan ly dong thoi phai ¢am bao loi ich ctia nguoi lao dong va loi ich cua
€6 dong.

Ké hoach duoc Ban lanh dao BECAMEX BCE hoach dinh phat trién trong tuong lai
nhu sau:

- Xay dung h¢ thong quan tri BECAMEX BCE nham quan Iy mot cach toan dién va dong
b6 san xuat, kinh doanh va dau tu.

- Cai tién va nang cao ning luc diéu hanh, co ché quan 1y thi cong xay dung theo co
ché khoan.

- Pay manh, nang cao ning luc tiép thi, diu thau va quan 1y du 4n.

- Tap trung giai quyét cac hd so ton dong, quyét toan thu hoi cong no ddi véi cac cong
trinh da ban giao dua vao st dung.
- Chu trong dao tao va duy tri ngudn nhan luc dé dap tng nhu cau hoat dong san xuét

kinh doanh cta cong ty. Khdng ngung nang cao Va cai thién doi séng vat chat, tinh than ciing
nhur tad méi truong lam viéc tot cho nguoi lao dong.

Du kién ké hoach nim 2017 nhw sau:

STT CHI TIEU KE HOACH THUC HIEN
1 | Vbn diéulé 300.000.000.000
2 Doanh thu thuan 510.000.000.000
3 | Loi nhuan trudc thué 32.600.000.000
5 | Loi nhuan sau thué 26.080.000.000
6 NoOp ngan sach 27.000.000.000
7 Ty suat lgi nhuan sau thué trén 8,69%
von diéu 1¢
Cu thé:

e Hoat dong xay dwng:
Trong nam 2017, COng ty sé tiép tuc thi cong cac cdng trinh sau:

- Nha 6 an sinh‘ xa hoi Becamex — Khu 3 Khu dinh cu Viét Sing (Toa nha K1, K2: 12
tang, toa nha K3: 15 tang)

- Nha may Phti Dinh giai doan 2 (hang muc: San 1ap, ho nudc, hang rio).
- Nha xudéng Yokohama mé rong.
Ngoai ra, cac cong trinh du kién sé trién khai thi cong trong nam 2017 1a:
- Nha may Pha Dinh giai doan 2 (hang muc nha xudéng): xy dung 52.000 m? nha xudng.
- Nha xuéng (khu cong nghiép Bau Bang): xay dung 27.000 m? nha xudng.
- Nha xuodng (khu cong nghiép My Phudc): xay dung 27.000 m? nha xudng.
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- Thi cong phan khung BTCT cao dc 30 ting vin phong Becamex Thanh phé méi Binh
Duong.

- Thi céng mét s6 hang muc trong dy an co so ha tang & cac khu cong nghiép va duong
M§ Phude — Bau Bang do Tong Cong ty Becamex dau tu.

e Hoat dong kinh doanh bat dong san:

Du 4n Phé thuong mai Rich Town: tong chi phi dau tu 13 898 ty dong bao gom 234 can
nha phd lién ké, hién nay di ban dugc 65 can. Trong ndm 2017 s& tiép tuc trién khai xay
dung va tiép thi ban cac cin con lai.
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